


CITY MANAGER'’S REPORT

®* Administrative Activities

® Filling several positions
® A. Public Works Director
Building Official

Permit Tech

HR Manager

Anticipate the possibility of more




CITY MANAGER REPORT

® Projects in Progress

® On the final leg of the CDBG-DR $10 million grant projects
* McCampbell /Stapp — Virtually complete

Deberry /Saunders/Greenwood — over 90% complete

Wehring & Wheeler — Complete — Change Order coming
Highland /Johnson
15/Nelson/Wilson
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American Rescue Plan

® American Rescue Plan
® S. 12" —In house
® 9th/10™ — Water and Sewer
* N. Whitney /Lamon — Water and Sewer
* S. McCampbell and Rife — If funding allows
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®* FEMA

Bulkhead

Scada

* WWTP — Complete

®* Harbormast Building —Complete

¢ Storm Pumps 1 & 2 Rebid

* Cross atop Memoriatfower—— — — — — — — — — — — — — — 00—
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®* Emergency Levee Repair — J.M. Davidson — Complete

® Goodnight Ditch for Storm drainage — Virtually Complete

® Forcemain/Crossing water feeding Bay Harbor — Ready to go out to bid.
®* McCampbell Ditch — have to rebid. Price came in too high

®* TDEM project — Generators — down to 8 or 9

® Road Rejuvenation — Underway /Street lights — Now monitoring
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® Park Improvements
® Pavillion

® Restrooms/Concession

®* Ballfields — If needed

We are hearing from the second engineer Gignac at the April 25™ work session
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® Conn Brown Harbor Development — working on options for development

®* Comprehensive Plan Update — Must go out to bid again. Didn’t budget

enough, so will need to coordinate with upcoming budget

® Budget Process has started.

®* Complete RV Park Ordina

® Conn Brown Harbor Environmental — Virtually Complete
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QUESTIONS?




